
Subject: Re: Which way is better to communicate?
Posted by nikki6ixx on Fri, 05 Oct 2007 18:44:57 GMT
View Forum Message <> Reply to Message

Written word.

I manage a crew, and found that every time I gave orders verbally, someone always comes back,
wanting clarification, or forgetting all, or part of the instruction.

So, I began to write small lists about a year ago, with some explanation for my employees, and I'll
hand it to them. It takes a little longer, but I've never had anyone come back for clarification again,
and every job is not only done right, but it's done the best way possible. 

And I write letters, because it's more personal. Communication on a forum like this sucks,
because one person's sarcastic joke, is another person's flame. 
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